PARADISEC Sydney Staff Meeting

Room 238, Transient Building F12, University of Sydney

2pm, Tuesday 18th January, 2005

Present:  Linda Barwick, Allan Marett, Frank Davey, Amanda Harris, Nick Thieberger (by phone) 
1. Business arising from previous minutes

* ACTION:  NT will prepare the steering committee bulletin by next week and will circulate the old bulletin.  LB, FD and AH should forward anything which needs to be included in the bulletin to NT.

* Pricing scale for suggesting to researchers what they should include in their grant applications for archiving costs needs to be decided and posted on the web.  A staggered scale was suggested.  ACTION:  AH to forward relevant emails discussing this pricing to NT and LB and then add pricing scale to website.  NT suggested a sliding scale not just single costs or a one-off charge to deposit material, dependent on size of collection.  For example $1000 for collections under a certain number of hours, or a $10,000 payment for a large collection.
*  ACTION: LB to contact the Social Science data people to find out about the “code for conducting research”.
* Equipment: ACTION:  AH to call Syncrotech about delivery of order, Sony7040 is arriving tomorrow. Re: spooler – Russell Emerson is returning from leave in Feb – ACTION: this item to be placed on next agenda until resolved

* Reports from other institutions:  there has as yet been no response from ANU and UNE about their reports

* FD has reviewed the list of plug-ins and contacted Drew about the break-out box.  ACTION:  FD to follow this up.

* FD has not been able to locate further Studers.  ACTION: contact Screensound to ask whether they know of any and keep eye out for them.

* NT thinks that the Wurm and Capell collections should form the focus for the crossover with PAMBU and AUSTECH.  Cataloguing issue with PAMBU may be able to be delegated to someone else.  NT suggested training someone to do the photography for the Capell notes.  LB suggested that Joe Blythe may be interested.
* We now have an account code for the Grangenet grant, still need to recruit design staff once new contract is signed.   NT suggested that there may be a need for two people, one to look at the structure of the website and reorganise it and the other to concentrate on the design aspects of the website as well as CD labels, brochure, logo etc. Andrew Wilson may be able to provide someone to design our CD labels at least as an interim measure until the final design is completed – there is an intern working for the ACL at the moment who is a designer.  Meeting should be arranged with the ACL for March when Nick is in Sydney (14/3-20/3).
* Tom Honeyman’s work is going well.  ACTION:  LB to follow up with Tom.  LB reported that the simultaneous data entry should be no problem as each record will lock off when in use.  

* Video Workstation is not yet completely functional.  ACTION:  FD to report at end of week whether it is working.  The location of this unit may be an issue with the split of schools from SSCP.  Question of whether repairs are covered by the Faculty of Arts or the Conservatorium.  There is a repair bill from the Apple Workshop – should it be paid by the Faculty or ITS?  ACTION:  AH to pass on to Jay Chandra for advice.

* Air Conditioning:  LB had a meeting with Adrian Mitchell and was given the go ahead for Air-con in Rms 233 and 235.  John Chung is working on a quote at the moment.  

* LB will wait for Mim Corris to return to discuss possibility of her taking up a two day a week position.

2. Operational reports and updates from Frank, Amanda, Linda and Nick

* Frank:  the problems with disc space on Azoulay have been sorted out. FD has digitised most of SWALSC collection as well as 8 of the Elkin tapes.  He is still looking for a 78rpm player and none of the 331/3 vinyls have been done yet.

* Amanda:  There has been a problem with the Wurm PIs as not all were labelled before Amanda went on leave and there have been some repeating PIs and some missing PIs.  This could cause problems as Nick has already assigned PIs to the texts which correspond to the tapes.  Once they are all assessed, AH will sort out which tapes may have had possible PI mix ups.  In future it would be good policy for FD to wait until the whole collection has been assessed and labelled by AH although this was not possible in this instance.
* Nick’s report is attached.  There has been an issue with downloading from store but it may be due to browser issues.  Nick is discussing this with Stu.

* Linda:  LB was not able to finish all of the actions from the previous minutes and will write to Margaret Kartomi this week.  LB has drafted an abstract for the APAN meeting and the video conference has been lined up.  LB completed part of the SWALSC spreadsheet in Dec and AH confirmed that the remainder has been completed. 
3. Outside work:  SWALSC progress, Kartomi discs, Elkin progress

* SWALSC materials from the first contract should be able to be sent off by the end of January.  LB talked to Rachel Cross who confirmed that they want the videos to be done.  LB suggested recruiting someone to do it.  LB needs to finalise pricing and FD has possible sources for processing unusual formats.  SWALSC have money to customise the database and they may need training in its operation.  LB suggested sending AH with NT to Perth to assist with training.  ACTION:  LB to check about the possibility of digitising the negatives.  

* Kartomi:  LB suggested that we report to Kartomi that we are unable to process 78rpms. Minidisc setup is still not working in Melbourne.  

* Elkin:  ACTION:  AH to email Julia Mant to report on Elkin progress and to get the FTP address for transferring the files.

4. Equipment ordering and repairs:  CD/DVD burner, Mac repair, Syncrotech order

* CD/DVD burner is now working as it should AH has burned and labelled several CDs and is still sorting out DVD burning.
* Mac has been repaired (see above under 2.)

* AH and FD to chase up on delivery date for Syncrotech equipment

5. New School arrangements, accounts etc.

* AH to email LB to remind her about talking to Adrian Mitchell about arrangements for paying postage, stationery and petty cash.
* ACTION:  AH to included this as a running agenda item.

6. Workflow

* document needs to be updated

* AH suggested that the updating of the backlog of audio notes, bit rates and other workflow issues needs to be prioritised by FD so that the catalogue can be brought back up to date.  After the backlog is taken care of this should be made a daily task again.  ACTION:  FD to prioritise updating of catalogue.

* AH, FD and LB to have special meeting about workflow.

* LB suggested getting Tom Honeyman or someone else to update catalogue for FD

7. 2005 planning

* grant money from e-research, International Linkage and the LIEF grant.

* AM suggested it may be worth talking to the ARC about what other grant opportunities exist in order to move away from LIEF funding.

* Music Australia wants to harvest the metadata that we have about music.

* Wills:  NT suggested providing a pro forma wording on the website for researchers to use in their wills for safe deposit of their materials.

* CDs:  NT suggested that the question of whether researchers be provided with two audio CDs or 1 audio and 1 data CD will be dependent on who will be using them. AH is burning data CDs for Amanda Brotchie.

* ACTION:  LB to find out about progress with MySQL database.

8. Any other business 

Meeting closed at 3:30pm

